10 Days of Change Management Tips — Let’s Make Change Stick!

Change is hard. Whether it’s a new system, process, or company-wide transformation, we’ve all
seen change initiatives fall flat, get resisted, or lose momentum before they ever reach their full
potential.

But what if we approached change differently?

Over the next 10 days, I'll be sharing practical, no-nonsense Change Management Tips to help
leaders, teams, and organizations:

Overcome resistance

Communicate change effectively

Drive adoption that actually lasts

Turn change from a challenge into an opportunity

@ Whether you're leading change, experiencing it, or just curious about making transitions

smoother, these tips are for YOU.

Stay tuned for Day 1 tomorrow! In the meantime, I'd love to know: What'’s the biggest challenge
you've faced when navigating change? Drop it in the comments!

#ChangeManagement #Leadership #Transformation #FutureThynk



Day 1: Overcoming Resistance to Change in Workday Implementations

PP struggling with Resistance to Change?

When rolling out Workday, resistance to change is one of the biggest obstacles
organizations face. Employees accustomed to legacy systems often view the switch as
unnecessary or disruptive, making adoption slow and frustrating.

Here’s How to Turn Resistance into Engagement:

Start by involving employees early in the process. Host interactive demos and town
halls that show how Workday simplifies everyday tasks like managing time-off requests
or accessing pay stubs. Highlighting tangible benefits helps reduce anxiety and build
enthusiasm.

Q Pro Tip: Share success stories from similar organizations that have benefited from

Workday. Seeing real-world examples can inspire your team and make the transition
feel achievable.

& What’s Worked for You?
Have you faced resistance when introducing new tools? How did you overcome it? Let’s
discuss in the comments!

#WorkdayTips #ChangeManagement #FutureThynkinsights #ProjectManagement
#EmployeeEngagement



Day 2: Aligning Stakeholders for Workday Success

> Is Stakeholder Misalignment Slowing Down Your Workday Rollout?

When HR, IT, and Finance aren’t on the same page, Workday implementations can
spiral into confusion and inefficiency. Misaligned goals lead to delays, fragmented
execution, and inconsistent adoption across departments.

Here’s How to Bring Everyone Together:

Create a cross-functional steering committee with representatives from all key
departments. Schedule regular meetings to align priorities, resolve conflicts, and keep
everyone focused on shared goals. A unified vision will ensure the implementation
supports your organization’s overall objectives.

@ Pro Tip: Empower the committee to make decisions quickly and hold them
accountable for progress. Clear ownership is critical to avoiding bottlenecks.

What'’s Your Stakeholder Strategy?
Have you used a steering committee for a project rollout? Share your lessons learned
below!

#WorkdayTips #StakeholderAlignment #FutureThynkInsights #ProjectManagement
#HRTech



Day 3: Training Your Team for Workday Adoption

> Underestimating Training Can Lead to Workday Frustration.
Many organizations focus on technical implementation but fail to adequately train
employees. The result? Confusion, errors, and a lack of trust in the new system.

Here’s How to Equip Your Team for Success:

Develop a role-based training plan tailored to specific user needs (e.g., HR admins vs.
employees). Use diverse communication methods—emails, videos, and hands-on
sessions—to explain what’s changing, why it matters, and how it benefits users.

@ Pro Tip: Provide quick-reference guides or cheat sheets for common tasks,
ensuring employees feel supported even after training sessions.

What’s Worked for You?
What training methods have driven adoption in your organization? Let’s swap ideas in
the comments!

#WorkdayTips #EmployeeTraining #FutureThynkinsights #HRTech

Day 4: Simplifying Data Migration for Workday



> Data Migration Challenges Can Stall Your Workday Rollout.
Without proper planning, migrating data from legacy systems can lead to incomplete or
inaccurate information in Workday. This erodes trust and creates inefficiencies.

Here’s How to Get It Right:

Conduct multiple test migrations to ensure data accuracy before go-live. Involve data
owners from the start to validate and clean data. By testing early and often, you can
avoid surprises and ensure a smooth transition.

@ Pro Tip: Prioritize critical data for migration. Start with the most essential elements
and add less critical data once the system is stable.

What'’s Your Approach?
Have you faced data migration challenges? How did you overcome them? Share your
insights!

#WorkdayTips #DataMigration #FutureThynkInsights #ProjectManagement

Day 5: Leadership's Role in Workday Success



> Poor Change Leadership Can Undermine Your Workday Project.
When leaders aren’t visibly supporting the transition, it’s harder to inspire confidence
and adoption among employees.

Here’s How Leaders Can Make an Impact:

Secure active sponsorship from senior leaders who champion the change. Have them
send personalized messages about the importance of Workday and participate in rollout
events to demonstrate their commitment.

@ Pro Tip: Encourage leaders to share how Workday will directly support
organizational goals and align with the company’s vision. This builds trust and
excitement.

What Role Do Your Leaders Play?
How have you engaged leadership in driving change? Let’s discuss!

#WorkdayTips #Leadership #FutureThynkInsights #ChangeManagement

Day 6: Preparing for Cultural Impacts of Workday



P> Ignoring Cultural Readiness Can Derail Workday Adoption.
Some teams resist technology because it doesn’t align with their existing attitudes or
work culture.

Here’s How to Address It:

Gauge cultural readiness by conducting employee surveys and focus groups. Use the
feedback to tailor change strategies, such as offering extra training or support for teams
that express hesitancy.

@ Pro Tip: Identify and empower champions within resistant teams. These advocates
can influence peers and drive adoption from within.

How Do You Address Culture?
What cultural challenges have you faced in a rollout? Let’s learn from each other!

#WorkdayTips #OrganizationalCulture #FutureThynklnsights

Day 7: Redesigning Processes for Workday



> Bringing Legacy Processes into Workday Misses the Point.
If you implement Workday without reevaluating outdated workflows, inefficiencies will
carry over into the new system.

Here’s How to Align Processes with Workday’s Capabilities:
Map your current workflows and identify bottlenecks or redundancies. Streamline and
optimize these processes to align with Workday’s best practices before implementation.

@ Pro Tip: Focus on approvals and reporting structures—these are often key areas for
improvement.

How Do You Handle Process Design?
What lessons have you learned about aligning processes to new systems? Let’s
discuss!

#WorkdayTips #Processimprovement #FutureThynkinsights

Day 8: Setting Realistic Timelines for Workday



> Rushing to Go-Live Creates Long-Term Problems.
Aggressive deadlines leave little time for testing, training, and change management,
increasing the risk of errors and rework.

Here’s How to Stay on Track Without Rushing:

Break the project into manageable phases with clear milestones—data migration,
testing, training, and go-live. Build contingency time into your timeline to adjust for
unexpected challenges.

& Pro Tip: Regular checkpoints can help you assess progress and course-correct
early.

What'’s Your Timeline Strategy?
How do you balance speed with thoroughness? Share your approach!

#WorkdayTips #ProjectManagement #FutureThynkInsights

Day 9: Building Ongoing Workday Support



P> Go-Live Isn’t the End of the Journey.
Without a post-go-live support plan, employees may struggle to use Workday effectively
or adapt to updates.

Here’s How to Provide Long-Term Support:

Create a dedicated support team, including super-users, to provide day-to-day
assistance. Schedule regular system reviews and updates to address issues and

leverage new features.

& Pro Tip: Establish a feedback loop where employees can share challenges or
request additional training.

How Do You Support Workday Users?
What strategies have helped you ensure long-term success? Let’s share ideas!

#WorkdayTips #Support #FutureThynkinsights

Day 10: Measuring Workday Success



> Without Metrics, How Do You Know If Workday Is Working?
Failing to define KPIs leaves organizations guessing whether the implementation
achieved its goals.

Here’s How to Measure Success:

Establish metrics like adoption rates, time saved on administrative tasks, and error
reduction. Use Workday’s reporting tools to track progress and share insights with
stakeholders.

@ Pro Tip: Schedule quarterly reviews of your KPIs to refine processes and ensure
continuous improvement.

How Do You Measure Success?
What metrics do you track to evaluate system performance? Let’'s compare notes!

#WorkdayTips #KPls #FutureThynkInsights



