
Scaling the Mountain of Quality of Hire (QoH): A Strategic Approach to Hiring Success 

Measuring the Quality of Hire (QoH) can feel like scaling a daunting mountain. It’s not just about tracking metrics; it’s about 

understanding what success looks like for your organization and systematically working your way toward it. Starting this 
journey—even if you only reach base camp—is a crucial first step. As you make progress, not only do you gain a competitive 
edge, but you also spark important conversations: What does ‘good’ look like for your hires? 

The path to mastering QoH doesn’t have to be overwhelming. By starting with the basics and gradually evolving your 
measurement approach, you can make significant strides. Trying to measure every possible element of QoH all at once may be 

too ambitious. Instead, let's break down the challenges and explore practical ways to make this journey manageable. 

Defining QoH: The Foundation of Measurement 

The first step in your QoH journey is defining what “quality” means for your organization. This is the cornerstone upon which 

your entire measurement strategy will rest. Different teams within your company might have different success profiles for quality 
hires, such as IT/Digital versus Account/Client Relations. Therefore, it’s important to establish a clear definition of QoH that fits 
your specific context. 

Here are a few possible ways to define QoH: 

 Alignment to Inclusive Workplace Culture: Does the hire embody and contribute to your organization’s values? 

 Contribution Cycle Time: How quickly does the new hire ramp up and begin contributing to your team’s success? 

 Hiring for Growth: Are you hiring for long-term potential, or is the focus on immediate needs? 

 Key Leadership Traits: Are these traits assessable during interviews and post-hire evaluations? 

 Promotion Readiness: How soon is the new hire ready to take on more responsibility? 

 Key Competitor Talent: Are you attracting top talent from competitors, and how do they perform within your 
organization? 

Measuring QoH: Key Metrics to Track 

Once you’ve established your definition of QoH, it’s time to identify the metrics that will help you evaluate it. Here are some key 
metrics to consider when measuring the quality of your hires: 

1. First-Year Performance Ratings: Track how well your new hires perform during the crucial first year. 
2. Retention Rates: Monitor how long new hires stay with the company—this reflects their overall fit and satisfaction. 
3. Contribution/Ramp-Up Factor: Measure the tangible contributions a new hire makes to the company, such as 

increased revenue or cost reductions. 
4. Project Participation: Assess their involvement in key initiatives and programs that drive the business forward. 
5. Training Participation: Monitor their engagement with internal training programs and certifications, which can 

correlate with higher performance. 
6. Manager Surveys: Gather regular feedback from managers at the 90-day, 6-month, and 12-month marks to assess 

performance and potential areas for growth. 
7. Competitor Comparisons: Analyze the performance of hires coming from your competitors and compare it to others 

in your organization. 

Unlocking Insights with New Hire Profiles 

To take your understanding of QoH to the next level, create new hire profiles that provide deeper insights into trends and 
patterns. These profiles could include factors like training performance, education/certifications, prior employers, whether the 

hire was referred, and whether they were passive or active candidates. 

For example, one analysis might reveal that hires from different industries often outperformed those from direct competitors due 
to their fresh perspectives. Similarly, hires who pursued additional training or certifications might consistently perform at a 
higher level, indicating that ongoing development is linked to improved QoH. 

The Manager’s Role in QoH 



While the new hire is a critical piece of the puzzle, the role of the manager can’t be overstated. A manager’s ability to engage 
with and support their team members can significantly impact retention and performance. For instance, if retention data shows 
that managers with low turnover aren’t addressing poor performance, that could signal the need for more active coaching or 
intervention. 

Standardized benchmarks, such as sales expectations at 30, 60, and 90 days, can help illuminate disparities in managerial 
effectiveness and provide actionable insights for improvement. Additionally, it’s important to recognize that while some hires 
from outside traditional industries may take longer to ramp up, they often achieve sustained performance over time. This 
underscores the importance of tailoring performance goals and turnover targets to the individual needs of both the hire and the 
manager. 

Taking a Holistic View of QoH 

Measuring QoH requires a holistic approach that encompasses more than just performance metrics. It’s about evaluating the full 
spectrum of a new hire’s journey—from onboarding and training to managerial support and retention. Establishing a strong 
baseline for success early on will help you track progress and identify areas for improvement as you go. 

Employee engagement plays a critical role in QoH as well. By focusing on metrics like vacancy fill rates, low turnover, high 
productivity, and milestone completions, you can gain a clearer picture of both the quality of your hires and the effectiveness of 
your work environment. Engaging new hires early through manager interactions, clear goal-setting, and robust onboarding can 
help reduce turnover, boost productivity, and ultimately improve QoH from both an employee and management perspective. 

Tools for Measuring Engagement and Performance 

While traditional performance reviews are still valuable, supplement them with modern tools that can measure engagement and 
its impact on QoH. For example, tracking engagement levels among both new hires and their managers can provide actionable 
insights into performance and satisfaction. The more data you have, the better you can tailor your strategies to improve outcomes. 

The Final Word: Define and Align 

In the end, the key to successfully scaling the mountain of Quality of Hire is to define it clearly for your organization and align 
your talent acquisition and management teams around that definition. While QoH may be a hot topic in many companies, few 

have tackled it comprehensively. By initiating thoughtful discussions and leveraging the right metrics and strategies, you can 
create a deeper understanding of what makes a hire successful and set your company up for long-term success. 
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